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1. Brief Overview of TOD Fund 

 

2. Prior DRCOG Meetings 

 

3. Update on TOD Fund Since 

 

4. Next Steps (don’t worry, I’m not asking for money) 

 

5. Q&A 
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TOD Fund: Background 

 Low income families spend 60% of 
income on housing and transportation 
 

 They are more likely to utilize transit 
regularly, increasing & stabilizing 
ridership for RTD 
 

 Transit access improves access to 
education, jobs, food, healthcare and 
community services 
 

 TOD encourages smart/compact growth, 
decreases traffic congestion and 
enhances air quality 
 

 Increases community health through 
walking, bicycling, and interaction 
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The TOD Fund: Structure 

 Goal: Preserve and create over 1,000 

units of affordable housing units near 

transit through property acquisition and 

land banking 
 

 
 $15 million, 10 year fund, 3.5% fixed 

interest rate to Urban Land Conservancy  

 

 Prevent gentrification pressures from 

displacing current residents 

 

 Ensure access to jobs, education, 

community services, healthcare 

 

ULC 

First Tier: City 
of Denver 

Second Tier: 
Enterprise 

Community Partners 

Third Tier: CHFA and 
Foundations 

Senior Debt: CDFIs and Banks 
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Alignment with Metro Vision 

 “Affordable housing in compact, mixed-use, transit- and 

pedestrian-friendly neighborhoods is currently in short 

supply.” 

 Yet, the population in proximity to transit will climb 344% by 

2030, with 40% of that growth from low-income households. 

 “The average working family in the Denver region 

spends 59 percent of its income on housing and 

transportation costs combined, whereas 45 percent is 

considered an affordable level for these costs.” 

 This is amplified the further away from transit you get.  We must 

be careful not to push these vulnerable populations further and 

further from urban centers, jobs, and amenities. 
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Goal 

1. 10% increase in region-

wide density 

2. Locating 50% of all new 

housing in Urban Centers 

3. 60% decrease in GHG & 

other emissions 

4. 10% decrease in VMT 

per capita 

 

TOD Fund Application 

 Focus on dense multi-

family housing 

 Nearly all eligible sites 

are in Urban Centers 

 L-I households are 4x 

more likely to use transit 

 L-I households own fewer 

cars and drive less 

Metro Vision 2035 Goals 
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DRCOG Process 

 August 2011: Enterprise staff made informational 

presentation about TOD Fund 

 

 October 2011: Enterprise staff made a request to MVIC 

that DRCOG play a funding role involving up to $5M in 

federal TIP monies to seed regional expansion 

 

 While MVIC recommended that up to $5 million of TIP monies be 

set aside for the TOD Fund the Board voted unanimously in 

November to instead support the TOD Fund’s expansion as a 

convener and resource for member governments  
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TOD Fund Efforts Since 

 Enterprise hosted a lunch meeting at DRCOG (thank 

you!) for member governments interested in learning 

more about the TOD Fund: 12 governments attended 

 

 Urban Land Conservancy made another acquisition 

along West Corridor in July (its 7th overall) – now over $9 

million deployed! 

 

 ULC successfully sold two TOD Fund sites to developers 

and has repaid over $3 million in loans, money now 

available for re-circulation! 
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Denver TOD Fund: Mile High Vista 
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TOD Fund: What’s Next 

 Still seeking “First Tier” investment for regional fund 

 $2.5M will leverage $15M+ of private capital 

 

 Continue to meet with individual cities, counties, and 

regional stakeholders with vested interest in transit 

system to explain TOD Fund and answer questions 

 

 Enterprise staff will keep DRCOG informed and 

coordinate efforts as much as possible with Metro Vision 

2040 and regional housing analysis/review component 
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THANK YOU! 

bweinig@enterprisecommunity.org 

(303) 376-5412 

mailto:bweinig@enterprisecommunity.org

